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Case Studies 

• We have managed more than 20 case of bonded warehouse, clients are usually 
companies with over US1B dollar in annual revenue, sectors covered include 
electronics, aero plane parts, automobile and semi-conductor 

 
• Today we will focus on the example of the aero plane parts 

 
• Shipper is the biggest airplane part supplier in Taiwan 
 
• Consignee wants to shorten delivery time, in turn to increase production 

efficiency 
 

• Solution: set up bonded warehouse in Germany, stock 2 months worth of 
inventory, rather than ship-on-demand from Taiwan 



客戶為何需要歐洲保稅倉儲 

consignee為確認能實現對客戶所承諾的合約交貨期 

倉庫功能需求與解決方案 

1)保稅 – 減短稅金支出，貨值超過US$20 

MM的稅金 

2)暫存 – 確保合約交期能準時實現 

3)進入產線前最終檢查 – 確保交貨品質 

4)換貨 -- 確保交貨品質、並不延誤交期 

5)退貨– 簡易維修或退回台灣  

1) JUST-IN-TIME大趨勢，consignee要求所有供應商降低交貨時間，所以設立這個倉庫 

2) 自2010年開始，改變與所有供應商的交貨合約為德國境內交貨， 

3) 並要求於德國境內維持 60 架次貨量的庫存，兩個月的生產週期，並納入 consignee庫存系統， 

4) 2013年開始實施，於2015年開始運營，最終於2017年完善 

 

 

Bonded Warehouse 

集(併)貨、分貨、儲存 

*維修、*退貨 

 

合併後整批出倉 產線 

1)比較德國境內正常運作的保稅倉儲，並能支援人、物力等大部分的需求 

2)隔離出庫存與作業專區 

3)增設倉儲內辦公處所，提供駐外人員聯繫與辦公處所 



客戶為何需要歐洲保稅倉儲 

 效益 

缺點  

1)倉租成本增加 

2)庫存成本增加 

3)多一次報關與內陸運輸成本 

4)駐外人員成本 

除了達成了原本預設的[交期承諾]目標外， 

作業系統經過 2 年多的不斷修整，在運作成熟的情況下遇到 COVID-19 疫情 shortage of everything，短期
內幾乎完全沒有衝擊 

而最大的效益是: 

1)排除了SHIPPER 長期來因原料、船期、或其它干擾生產流程的因素，影響 consignee 的交貨承諾 

2)減少因交期需要的預算外成本 

 

 

• According to Flexport, the transit time from cargo being ready for loading in Shanghai to delivery at warehouses in Chicago has risen from 35 days 
prior to the COVID-19 pandemic to 73 days now because of delays at every possible hand-over point in the international and domestic supply chain 
 

•  port congestion, vessel shortages, equipment shortages, chassis shortages, rail shortages, and truck shortages. Perhaps we 
should take to calling it the “everything shortage.” 



 
SHPR 
CNEE 

Broker 
Broker (CNEE) 

DEWH 
ISSTW 
ISSDE 

  

 
出貨人(買方) 
收貨人(賣方) 
進口端報關行 
買方報關行 
德國保稅倉儲 
ISS台灣分公司 
ISS德國分公司 
  

操作實例說明 



SOP for PRM  
Route: SHPR/TW— DE Warehouse –CNEE/DE  

Warehousing IN Warehousing OUT 

EX SHPR 
 
 
 
 

Sailing 
 
 
 
 

Port to Warehouse 
 

1st T1 Bonded customs 
Bonded transfer 

Unloading containers  

Warehouse to CNEE 
2ND t1 Bonded customs  
Breaking wooden cases 

Trolley installation 
Remove wooden cases & packing materials 

Delivery 

On Sailing 
30days 

Germany 
3-7days  

Germany 
7days 

Taiwan
10days 

Storing  
 

By  
Wooden cases 

 

Informing broker 
 

Inform Broker 
T1 customs 

Provide shipping doc 

ISSTW/WH/ISSDE 

1-2days 
Broker 
1DAY 

1st Delivery 
 

Deliver to Customs 
Cleared by Broker 

  

2ND Delivery 
 

Deliver to CNEE 
 
  

ISSTW/ISSDE 
0DAY 

A. 台灣海運
出口 

B.德國倉儲
到買方 

C.倉儲到
買方報關 

• 從出口、保稅倉、客人收到貨物，
分為三個部分 

• 和傳統貨代業務，不一樣的事保
稅倉的報關，T1/T2 



Part A: 
from SHPR to DE warehouse 

Warehousing IN 

EX SHPR 
 
 
 
 

Sailing 
 
 
 
 

Port to Warehouse 
 

1st T1 Bonded customs 
Bonded transfer 

Unloading containers  

On Sailing 
30days 

Germany 
3-7days  

Taiwan
10days 

Storing  
 

By  
Wooden cases 

 

Event Who to Whom When 

Provide SLI to ISSTW for booking. SHPR > ISSTW 10 days BF on board 

Provide confirmed booking and details of schedule. ISSTW > SHPR 8 days BF on board 

Provide shipping DOC for export customs declaration. SHPR > ISSTW 7 days BF on board 

Arrange cargo pick up, stuffing, export customs declaration. ISSTW > Carrier, Customs 7 days BF on board 

Provide shipment’s details and shipping DOC to Germany side for preparation of 1st T1 
bonded customs and transfer from Hamburg port to DE warehouse.  

ISSTW > ISSDE, DEWH 5-7days AF on board 

Tracking shipment and keep informing ISSTW > SHPR, ISSDE Between on board & ETA 

Do the 1st T1 bonded transfer from Hamburg port to warehouse ISSDE > DE Customs 1-3 days AF ETA 

Unloading & checking goods, storing in warehouse  DEWH> ISSDE, ISSTW(SHPR) 4-7 days AF ETA 

Update stock info on WMS (warehouse management system) DEWH >ISSDE, ISSTW, SHPR  While storing 

A. 台灣海運
出口 



SHPR/CNEE Warehouse (Warehousing IN) 

Warehousing IN 

Taking photos when opening container doors 

Unloading containers and check wooden cases’ quality and quantities 

Moving wooden cases into specific area 

*Scan BARCODE on outer wooden cases 

Storing/preserving wooden cases at positions 

Update WMS and transfer WMS data to ISSTW 

 
PHOTOS 

 
 

 
Unloading 

Checking package quantity 
 

 
Move in storage area 

Scan barcode 
 

 
Storing 

Preserving 
 

*due to the value and delicacy of the cargo (30MM per plane), we need to MINIMIZE touching and moving of the parts 

Store的時候不開箱，
和shipper想法不一致 



Part B: 
from warehouse to CNEE 

Event Who  to Whom When 

Provide delivery order with shipping DOC ( Same but part of DOC of 1st T1 ) SHPR > ISSTW, SHPR DE onsite 7 days BF delivery 

Confirm delivery order and inform DEWH (with shipping DOC) ISSTW > DEWH 7 days BF delivery 

Check delivery time with CNEE and confirm to Taiwan DEWH > CNEE, ISSTW(SHPR)  6 days BF delivery 

Check equipment ( trolley ) – Pick up trolley if need. DEWH > CNEE 5 days BF delivery 

Provide shipping DOC for customs clearance & arrange trucking DEWH > Broker (CNEE) 3-5 days BF delivery 

Do 2nd T1 bonded customs declaration and arrange sorting and goods 
installation  

ISSDE 2-3 days BF delivery 

Remove empty wooden cases and packing materials DEWH On delivery date 

Warehousing OUT 

Warehouse to CNEE 
2nd T1 Bonded customs 
Breaking wooden cases 

Trolley installation 
Remove wooden cases & packing materials 

Provide related DOC to Broker(CNEE) 

Germany 
7days 

Contact windows for Trolley 
T: XXX XX X X X   XXX 

PICA, B, C, D, E 

 

 

  

CNEE Window 
+49(0) XXX XXX XX XX 

PIC1, PIC2  

E-MAIL @CCCC 

B.德國倉儲
到買方 



SHPR/CNEE Warehouse (Warehousing OUT) 

Warehousing OUT 

Taking wooden cases from positions to working area by forklift 

Open wooden cases by screw drivers 

*Scan BARCODE of items 

Installing items in trolleys 

Loading trolley on truck 

Removing empty wooden cases and packing materials & clean up working area 

Update WMS and transfer WMS data to ISSTW 

 
Takeing 

wooden cases 
 

 
Opening 

wooden cases 
 

 
Scan barcode 

Installing in trolley 
 

 
Loading 

Clean up working area 
 

直接放在生產線容器 



Part C: 
for Germany import customs declaration & delivery  

Event Who to Whom When 

Confirm shipping DOC and delivery date Broker(CNEE) > DEWH 3-5 Days BF delivery 

Delivery to H36 of CNEE from warehouse  DEWH > Broker(CNEE) Delivery day 

Customs clearance Broker(CNEE)> DEWH,Truck Delivery day 

Delivery to H8 from H36 of CNEE DEWH(Truck) >CNEE, ISSTW Delivery day 

Update stock data on WMS DEWH > ISSTW(SHPR) In 1 day AF delivery 

Informing broker 
 

2nd T1 Bonded customs 
Provide shipping doc 

ISSTW/DEWH/ISSDE 

1-2days 
Broker 
1DAY 

1st Delibvery 
 

Cleared by Broker 
Deliver to H36  

2ND Delibvery 
 

Deliver to H8 
  

ISSTW/ISSDE 
0DAY 

C.倉儲到
買方報關 



DOC for Germany bonded & cleared customs declaration  

DOC for Customs  

  T1 from Seaport/airport to DEWH T1 from DEWH warehouse to CNEE Customs clearance by Broker 

Need Document  Invoice + B/L copy  Invoice + B/L copy  Invoice + B/L copy  

Who is shipper SHPR SHPR SHPR 

Who is Consignee CNEE CNEE CNEE 

Maintaining WMS (Warehouse management System) data 

*Update WMS by transferring data from Barcode reader  ( use ISSTW’s WMS ) 

*Scan BARCODE on wooden cases when warehousing IN 

*Scan BARCORD on the surface of each item before installing in trolleys 

*Transfer the data from Barcode Readers to ISSTW’s WMS system 

Update and transferring WMS data to ISSTW ( use DEWH’s WMS )  

Update WMS when every warehousing IN and warehousing OUT 

Transfer (EDI) WMS data to ISSTW every working day 

*WMS data  daily warehouse inventory record including warehouse IN, warehouse OUT and  
   details of goods in storing. 

• Web-access  
• Keep track of all the status of the parts from factories in Taiwan, in transit (ocean/air), to bonded warehouse, all the way to consignee 
• Adjustable according to production line changes 



EDI & Barcode 

Step What by Whom When  

a EDI complete shipment’s details by SHPR 
Input shipment’s details  into WMS by ISSTW 

by SHPR 
Before shipment’s on Board 

b Update WMS and transfer updated WMS data to ISSTW By DEWH 
Warehouse IN ( Receiving shipments in wooden cases ) 

c Update WMS and transfer updated WMS data to ISSTW By DEWH 
Warehouse OUT ( Delivered to CNEE by trolley ) 

EDI shipment data 
By Invoice no 

Complete shipment details 
for DATA BASE  

Provided by SHPR 
Input into WMS by ISSTW 
BF shipment’s on board 

by DEWH 
transfer data to ISSTW 

When packages into warehouse 

 
Update and transfer WMS data  

for Warehouse IN 
 

 
Update & Transfer WMS data 

for WAREHOUSE OUT 
 

by DEWH 
transfer data to ISSTW 

When items out of warehouse 

a b c 

貨物進倉 
DEWH 更新及傳輸 WMS 資訊  

貨物出倉 
DEWH 更新及傳輸 WMS 資訊  

EDI INVOICE/PACKING 
LIST 資料轉入 WMS 

Combining EDI and barcode, all data is digitized  
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整批進倉 
 

Why Bonded Warehouse ?! 
類似台灣境內所設保稅工廠的功能 

水庫原理 

調節生產與交貨期間的壓力 

減少 [ 進口貨物稅金、營業稅 ] 的資金壓力 

縮短貨物(零件)交期 

 

生產線 

SHPR 

 

Bonded Warehouse 

集(併)貨、分貨、儲存 

*維修、*退貨 

 

 
合併後整批出倉 

分批出倉 

收貨端 

CNEE 

分批進倉後合併 



Why Bonded Warehouse ?! 

 為什麼使用國外 Bonded Warehouse   

1)交期需求 ( 訂貨到交期週期時間短) 

2)運費成本 (減少空運的使用) 

3)減低客戶資金(稅金)壓力 

Bonded warehouse 的缺點  

1)倉租成本增加 

2)庫存成本增加 

3)多一次報關與內陸運輸成本 

在目前疫情狀況嚴重的階段，凸顯了保稅倉儲的優點 

1)海運費雖然高漲，相對於船班與空運航班的不確定，仍達到降低運輸成本的功效，且 

2)減少因海空運輸或內陸櫃場與卡車的因素，所導致交期延遲狀況的損失 



What’s need 
在歐盟備有一個 VAT account & 一個 EORI number 

1)VAT account 用於處理公司營運財務與稅賦 

2)EORI number 用於進出口通關與繳納關稅 

3)一般委由會計師協助申辦與後續作帳，所需時間約為:  
 

(資料來源：英國已經退出歐盟，視為獨立區域，不適合用於歐洲整個市場) 

** 備註： 

若因市場需求，必須設倉儲於歐盟地區，保稅倉儲應該優於  Amazon FBA 倉儲，因入 Amazon  FBA 倉儲。
其倉儲所在的國家，都慧要求一個該國的 VAT ( EORI )  account, 一個國家都申請 VAT  account。 
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