
Shandian Tech – 32nd Joint Conference Topic

• Case Study of Business Cooperation between Taiwan and Australia
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• 議題四：台灣與澳大利亞的商業合作實例



Weatherzone

• Forecasting services and products

• One of the world’s most accurate forecasting systems

• Lightning detection and alerting

• Scalable industry specific products

• Australia’s most popular public weather app.

• Mature in Australia and keen to export our tech to new markets
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• 天氣預報及其他氣象服務

• 擁有全球最精準的預報模式

• 閃電監測及預警

• 可推廣的產業需求商品

• 澳洲最受歡迎的天氣app

• 在澳洲已是成熟產業，並致力於推廣我們的技術到不同國家



Some of our clients
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WeatherRisk Explore

• Taiwan’s biggest private weather consultancy

• Severe weather and climate change risk communication consultants

• Dozens of clients across government, transportation, insurance and media

• Highly bespoke services

• Keen to explore new opportunities through innovation
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• 台灣最大民間氣象服務公司

• 提供劇烈天氣與氣候變遷風險諮詢

• 客戶包含政府、交通運輸業、保險業及媒體業

• 服務皆可客製化

• 追求創新、拓展市場



Why Taiwan

• High risk weather environment

• Business, legal and political values compatible with Australia

• Open minded environment - keen to move forward

• High levels of trust and commitment

• Talented passionate people
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• 台灣身處多樣高風險的氣象環境

• 台灣與澳洲對商業、法規及政治觀點相似

• 對新事物接受度高、樂於追求更好的服務

• 高度講求信用與信任

• 工作熱忱的專業人才



The opportunity

• Taiwan is very exposed to extreme weather which is increasing with global warming, 
we saw an opportunity to bring higher levels of safety and asset protection to Taiwan 
through innovative weather services.

• Assist WeatherRisk to migrate from a consultancy model to a SaaS model.

• Bring our world leading forecasting and lightning alerting tech to Taiwan

• Take advantage of the excellent meteorologists and maths grads in Taiwan

• Bring the weatherzone app to Taiwan market
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• 台灣暴露在全球暖化造成的劇烈天氣下，這是一個能透過氣象服務達到提升安全的機會

• 協助天氣風險從顧問公司轉型成軟體即服務(Software as a Service)公司

• 將世界級領導預報系統及閃電預警技術引進台灣

• 台灣擁有頂尖的天氣分析師以及數資人才

• 將weatherzone的app推廣到台灣市場



Shandian Tech JV

• Launched 12 months ago.

• Initial focus was to jointly build a high precision lightning detection network to 
improve thunderstorm alerting and forecasting

• 1st clients are ROC Air Force and Taipei Metro.

• Immediate prospects – HSR, National Parks, CAA

• Developing solutions for Taiwan’s renewable energy revolution

• Small start but it’s working.
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• Shandian已成立12個月

• 中華民國空軍及台北捷運皆為現有客戶

• 目標客戶有高鐵、國家公園及民航局

• 正在開發台灣再生能源產業

• 雖然剛起步，不過營運狀況良好



台灣全方位閃電監測網
Taiwan Total Lightning System
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Early Phase Collaboration

• Business case for market entry

• Market sizing and industry sector needs

• Weather sensor network build feasibility 
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• 尋找商業案例

• 市場規模及產業需求

• 評估建置觀測站的可行性



Establishment Collaboration

• Company establishment

• Weather sensor siting

• Network build (site acquisition, installation, Australia model with local issues)

• Product localisation (Translation, local requirements)

• Market awareness (launch and key prospect introductions)

• Sales process mentoring for SaaS services
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• 成立公司

• 觀測站選址

• 建置網絡系統(場地收購、安裝、解決澳洲與當地系統相容性)

• 產品在地化(語言翻譯、當地限制門檻)

• 市場意識(開辦及未來展望)

• 規劃軟體即服務的銷售方法



Ongoing Collaboration

• Increasing market awareness

• Lobbying government to recognise private weather providers

• Building relationships with government stakeholders (CWB, BOE, CAA)

• Identifying areas of joint development

• Development/refinement of new capabilities for Taiwan market (wind, solar)

• Sharing experience of market and policy issues

• Joint sales and technical workshops
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• 提升市場意識

• 與政府單位建立良好關係(氣象局、能源局、民航局等)

• 確認合作發展的目標(AI、模式、符合台灣需求之項目)

• 發展/鞏固新產業的市場(風電、太陽能)



Headwinds

• CWB data is not open

• Free government services confuse the market

• Customers are resistant to change (old fashioned one-on-one servicing)

• PPP interactions not well established
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• 氣象局資料非公開

• 免費的政府資源造成市場混淆

• 客戶不願改變現有的營運模式(舊有的一對一服務方式)

• 政府與民間的公私協力尚未建構成熟



The Future

• Consolidate the SaaS weather services model in Taiwan

• Establish Taiwan JV success across several industries

• Growing opportunities in renewable energy

• Take our model as a template for Asia

• Jointly investigate other markets – Vietnam, Philippines, Korea
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• 龔固台灣軟體即服務型式

• 以台灣合資公司方式拓展更多產業市場

• 將此模式套用在亞洲市場

• 調查其他國家市場-越南、菲律賓、韓國


