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2014 2015 2019
Market Korea Korea Korea

Population 50m 50m 51m

Size of RX pharma market, bn 14bn. USD 17bn. USD 20bn. USD

Pharmaceutical market growth YonY 9.72% 5% 3%

Retail vs hospital sales 36% vs. 64% 35% vs. 65% 36% vs. 64%

OTC vs Rx 18% vs. 82% 18% vs. 82% 19% vs. 81%

State Expenses vs. private expenses

58.4% vs. 

41.6% 58% vs. 42%

57.2% vs. 

42.8%

Pharmaceutical consumption per 

capita per year 355 USD/year 394 USD/year 458 USD/year

GDP, bln 1,449 bln USD1,546 bln USD 2,042 bln USD

Expected GDP % growth in next 3 

years 3.7% 3.0% 3.9%

Healthcare budget 42 bln USD 47 bln USD 74 bln USD

Number of hospitals 2,548 2,600 2,900

Number of distributors 2,027 2,000 1,980

No of local producers 417 402 360

No of foreign producers 33 33 35

Top 10 GX market share 21.6% NA NA

MARKET OVERVIEW

Korea, 4th largest market in Asia
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Taiwan, 6th largest market in Asia Pharma Market Size 

(US$bn)
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2015 2016 2020
Population 23m 23m 23m

Size of RX pharma market 5.9bn. USD 5.9 bn. USD 6.2bn. USD

Pharmaceutical market growth 3% 6% 6%

Retail vs hospital sales 15% vs. 85% 15% vs. 85% 15% vs. 85%

OTC vs Rx 10% vs. 90% 10% vs. 90% 10% vs. 90%

State Expenses vs. private expenses 85% vs. 15% 85% vs. 15% 85% vs. 15%

Drug spend per capita 252 USD/year 259 USD/year 276 USD/year

GDP, bln 472 bln USD 485 bln USD 500 bln USD

Expected GDP % growth in next 3 years 0.9% 2.27% 3.0%

Healthcare budget 33.7 bln USD 34.4 bln USD 35.5 bln USD

Number of hospitals 300 300 300

Number of distributors 700 700 700

No of local producers 109 100 80

No of foreign producers 40 40 45



Top products Korea and Taiwan

Taiwan Product 
2013 2014 2015 off patent

BARACLUDE 60,735 60,648 58,184 yes

HERCEPTIN 58,183 58,230 58,014

GLIVEC 51,159 51,551 49,197 yes

PLAVIX 53,251 48,166 46,007 yes

CRESTOR 48,304 49,379 44,911 yes

LIPITOR 52,798 51,249 43,758 yes

NEXAVAR 32,666 35,580 36,725

ALIMTA 37,377 36,620 36,355

KOGENATE 33,696 37,327 34,587

ENBREL 36,423 37,656 32,862

NORVASC 49,979 42,894 32,616 yes

HUMIRA 34,349 35,199 32,513

IRESSA 40,564 36,751 31,632

EXFORGE 34,504 34,355 31,180 yes

REPLAGAL 24,881 28,303 29,871 yes

AVASTIN 30,168 28,211 28,537

VIREAD 17,625 26,483 28,226

PROGRAF 28,925 29,563 27,841 yes

DIOVAN 33,680 31,255 26,744 yes

MABTHERA 24,548 24,312 25,841

Korea Product
2013 2014 2015 off patent

BARACLUDE 131,693 133,850 110,602 yes

LIPITOR 77,559 84,925 87,370 yes

HERCEPTIN 72,577 81,241 82,064

VIREAD 36,023 63,563 79,614

BACCHUS-D 65,314 70,193 72,446

JANUMET 43,224 54,787 62,658

TWYNSTA 57,580 64,461 61,080

PROGRAF 54,657 62,200 60,813 yes

PREVNAR 60,625 66,781 53,745

VARIVAX 14,344 49,643 53,616

ARICEPT 38,353 47,728 49,708 yes

LANTUS 45,501 50,302 49,254

CRESTOR 71,024 67,710 48,344 yes

VYTORIN 49,122 51,411 46,412 yes

EXFORGE 60,680 55,427 46,391 yes

GLIATILIN 47,452 46,454 45,074 yes

HUMIRA 32,977 39,731 44,500

CELEBREX 47,947 57,205 43,859 yes

NORVASC 43,950 44,969 42,505 yes

PLAVIX 41,279 41,326 41,360 yes

9 of top 20 brands are shared among both countries



Health Care System

Korea

National health insurance system 
complete coverage of population

Covering medical care, devices and 
pharmaceuticals (relatively high copay

Fast aging population creates pressure 
on healthcare system

Strive to become innovator in 
pharmaceutical and healthcare

Taiwan

National health insurance system 
complete coverage of population

Covering medical care, devices and 
pharmaceuticals (low copay

Fast aging population creates pressure 
on healthcare system

Strive to become innovator in 
pharmaceutical and healthcare
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ALVOGEN  KOREA TAIWAN COOPERATION

• Industry leading footprints: A fast growing, pan-regional, 

generic and specialty pharma company with direct 

access to advanced markets including US 

• Manufacturing excellence: 1 US FDA, EU EMA, Japan 

PMDA and TFDA PIC/S approved manufacturing 

facility focusing on high potency, cytotoxic and softgel

products, 2 KGMP approved manufacturing facilities 

and 2 R&D centers  (Korea and Taiwan)

• Leading market share: #1 in Korea in terms of sales 

from anti-obesity drug, and strong presence in Taiwan

for oncology and CNS drugs 

Investment Highlights

• Robust international pipeline through integrated RD platform:

– 6 products approved and 3 products filed ANDA for US

– 4 products/CDMO projects for Japan in pipeline

– 6 products filed and 1 product approved in China

– 5+ products for EU Asia scope in pipeline

– Distribution rights of 2 biosimilars under development by Alvotech

Strong Pipeline

Market Leader in the Highly Attractive Asia Pacific Generic 
Pharmaceutical Industry with Access to Other Advanced Markets 

1 Cash EPS = Cash flows from operating activities / number of outstanding shares 

Strong Growth and Margin
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(US$m) Q1'15 Q2'15 Q3'15 Q4'15 Q1'16 Q2'16

Rev 40.7 42.0 44.6 46.3 44.8 50.1

GP 23.4 23.9 27.5 26.7 24.5 29.7

GM 57.6% 56.8% 61.6% 57.7% 54.7% 59.3%

EBIT 2.2 2.9 5.1 4.0 4.7 6.4

EBIT % 5.4% 6.8% 11.4% 8.6% 10.4% 12.8%

Net profits (0.7) 3.9 0.5 1.3 2.9 1.7

EPS (US$) (0.004) 0.012 0.002 0.004 0.008 0.002

Cash EPS (US$) 0.014 0.027 0.046 0.055 0.034 0.049

Regional HQ in Taiwan with 
many regional functions in 
Korea
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SUMMARY

11

While superficially Taiwan and Korea might appear to be competing in same space
Actually the pharma industry is very complimentary, where strengths and weakness of both countries can be 
combined to both benefit


