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Among the major mobile operators in the world  
More than 189 million mobile subscriptions  

 

33 000 employees 
Present in markets with 1.3 billion people  

A voting stake of 43 per cent 
(economic stake 33 per cent) in 
VimpelCom Ltd. with 218 mill. 
mobile subscriptions in 14 markets 

Telenor has an ambition to become 
market leader 

Uninor launched its services in December 
Uninor has operations in seven circles 
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Percentage = Telenor ownership as of Q1 2015 

Maritime  
Communications  
Partner AS 

100% 

48.2% 

100% 

100% 

IV 51% - VII 100% 

100% 

Other companies 
Telenor has an ownership of more than 

50% in 220 companies 

49% 

http://kjedehuset.no/
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Global Partnerships  
- Overall strategic rationale 
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Leverage group scale and efficiency to create attractive global 
partnerships differentiating BU´s, propose a “reason to use” 

and creating new revenues 



Partnerships to enable, stimulate and monetize Internet  
user growth 
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Objectives 

• Provide services “everyone” knows 
• Enable low data consumption 

services 
• Provide “always-on” services 

• Drive data consumption 
• Drive acquisition 
• Drive up-sell 
• Drive loyalty 
• Drive service revenues 

• Overcome language barrier 
• Overcome illiteracy rate 
• Deliver “Smart” feature phone 

experience 

Rationale Types of partners 

• Photo, video, push-to-talk 
• Local/regional content 
• Stimulate development and 

support of clients for feature 
phone 

Examples 

• OTT communication 
• Social networking 
• Information services 

 
 

• Streaming media 
• Local media 
• Apps 
• Games 

 
 
 

Monetize 

 
 
 

Stimulate 

 
 
 

Enable 

All partnerships should target access to data and partners’ real estate 



 
 
 
Example list 

OTHERS ECOSYSTEM PROSPECT 



New  partner criteria: 

1. Global reach / global ambitions  

2. Best in class 

3. Executes on several strategic areas in Telenor Group / BUs 

4. Business development and continuous relationship with partner leveraging on 
Telenor assets 

5. Partnership requires leveraging of group scale & Telenor partnership manager 

 
 

 
 
 
 
 

New partners need to meet a set of criteria 



Thank you! 
 

petter.lee-johannessen@telenor.com 
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