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ICC Global Customs & Trade Facilitation Commission Meeting 
– Discussion summary  
Date: 

Time: 

2-3 July 2025 

14:00-16:00 CET (each day)   

Format: Virtual, Microsoft Teams 

AGENDA 
Day 1: Wednesday, 2 July – 14:00-16:00 CET 

14:00-14:05  Opening  
John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

14:05-14:35 The New Landscape for Global Trade 
John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

14:35-15:05 ICC Harmonized System Working Group 
Ken Montgomery, Executive Director of the Technology Trade Regulation 
Alliance (TTRA), and Jeff Bensing, Senior Advisor of the U.S. Council For 
International Business (USCIB) 
• Debrief on recent activities 
• Next steps 
• Discussion 

15:05-15:35 ICC Valuation Working Group 
Mark K. Neville, Principal of International Trade Counsellors 
• Debrief on WCO Technical Committee on Customs Valuation (TCCV) 
engagements 
• Update on the study on Misuse of Customs Valuation Databases 
• Discussion 

15:35-15:55 Free Trade Zones: OECD’s Initiative to Tackle Illicit Trade 
Leonor Sanhueza, OECD and Piotr Stryszowski, OECD Senior Project Manager at 
the OECD Trade and Agriculture Directorate 
• Presentation of OECD’s Code of Conduct and certi�ication scheme for Free 
Trade Zones 
• Q&A 

15:55-16:00 Closing 
John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

 
Day 2: Thursday, 3 July – 14:00-16:00 CET 

14:00-14:05  Opening  
John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

14:05-14:15 Highlights of recent WCO meetings 
John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 
• Permanent Technical Committee (PTC) 
        o 247th/248th Sessions, held from 5 to 8 May 2025 
• SAFE Working group 
        o  31st Session, held from 16 to 17 April 2025 
• Private Sector Consultative Group (PSCG) 
        o Held from 14 to 15 April 2025 and 23 to 24 June 2025 

14:15- 14:45 Latest developments on the Basel Convention 
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Paul E. Hagen, Esq., Beveridge & Diamond, P.C. 
• Highlights from Basel Convention COP-17: Advancements on technical 
guidelines for plastics and e-waste 
• Upcoming initiatives on textile trade and enhancing the ef�iciency of the Prior 
Informed Consent (PIC) Procedure 
• Discussion 

14:45- 15:15 Global Alliance for Trade Facilitation 
Anders Rehnberg, Deputy Director, Global Alliance for Trade Facilitation 
Bethan Stirling, Private Sector Partnerships Advisor, Global Alliance for Trade 
Facilitation 
Stacy Diève, Strategic Trade Manager, Global Tax and Customs, Cisco Systems 
International 
• Overview of recent projects of the Global Alliance for Trade Facilitation 
• Discussion 

15:15-15:45 ICC Origin Working Group 
Brian Staples, President of Trade Facilitation Services 
• Launch of new ICC Origin Working Group 
• Current issues on origin certi�icates 
• Discussion 

15:45-15:55 Any other business  
15:55-16:00 Closing  

John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission  

 

 

SUMMARY – Day 1  
1. Opening & The New Landscape for Global Trade 

John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission, opened the meeting, 
highlighting the evolving global trade environment in 2025 and ICC’s role as the voice of global business 
in support of a stable, rules-based multilateral trading system. At a time when protectionist pressures risk 
undoing decades of progress, ICC— representing over 45 million companies in more than 170 countries— 
continues to champion open trade and practical solutions to help businesses navigate an increasingly 
complex trade environment. As part of these efforts, ICC is actively engaged in efforts to revitalize the 
global trading system, including through the use of modern Customs tools, solutions and policies. 

 

2. ICC Harmonized System Working Group 
Ken Montgomery, and Jeff Bensing, Co-Chairs of the ICC HS WG 

Ken Montgomery and Jeff Bensing provided an update on the ICC Harmonized System Working Group’s 
activities and developments at the WCO, including: 

o The submission of a non-paper on classi�ications for smart products in agriculture, electronics, 
and textiles, which was well received  for its technical depth at the WCO HS 75th Committee (HSC) 
meeting held 10-21 March 2025which �inalized 35 agenda items. 
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o The HS 2028 review cycle, delayed by COVID-19, concluded with the HSC meeting in March 2025, 
where the full amendment package was provisionally adopted. These amendments received 
formal  endorsement from the WCO Council (via the WCO Policy Commission) on 27 June 2025. 

o Following this, a two-year preparation phase has begun leading to implementation on 1 January 
2028.  ICC will share the correlation tables that are developed and materials to aid industry 
preparations. 

o ICC will participate in the 76th HSC (September 2025) and the 66th RSC (November 2025), 
discussing Explanatory Notes for smart products (8517), monitors (8528), scooters, and power 
strips. A WCO project to enhance the HS framework will improve interpretive rules and clarity, 
with ICC input welcomed. 

Concerns included slow correlation table adoption in Africa and dual-use goods classi�ications, prompting 
commitments to modernization and dialogue.  Commission members were encouraged to share sector 
insights to help shape future cycles, ensuring the HS framework supports evolving trade needs. 

Finally, Commission members were reminded that materials shared with the HS WG are con�idential and 
for internal working group use. ICC participates in WCO processes under strict conditions. To preserve 
this status and maintain trust with the WCO, direct outreach on matters under discussion is not 
permitted. All input must be coordinated through the ICC Secretariat and the WG co-chairs.  

 

3. ICC Valuation Working Group  
Mark K. Neville, lead delegate of ICC delegation to the TCCV   

Mark K. Neville presented an update on the ICC Valuation Working Group’s contributions to the WCO 
Technical Committee on Customs Valuation (TCCV) and TCCV developments: 

o The TCCV’s 60th session in April 2025 addressed 12 technical questions, a landmark compared to 
the usual 3-4, demonstrating the growing complexity and importance of valuation issues. 

o ICC provided input on e-commerce discounts, transfer pricing, proceeds of sale, and the distinction 
between royalties and licence fees under the WTO Valuation Agreement.  

o Discussions focused on dutiable discounts, application of the transaction value method, and 
consensus delays, with unresolved issues noted in the conspectus.  

o Three instruments were adopted, including case studies 14.3 and 14.4 on transfer pricing and post-
import adjustments, and an advisory opinion on partial non-payments.  

o Discussions on procurement roles and invoice price gaps (due to currency issues) require 
redrafting. These efforts re�lect the TCCV’s commitment to valuation standards amid diverse 
practices. 

Looking ahead, the October 2025 TCCV session will address valuation in the context of the circular economy 
and treatment of post-import transport costs.  

Neville also highlighted ICC’s role in drafting beige papers and incorporating business examples to shape 
guidance. Members were encouraged to contribute to an ICC survey on valuation database misuse. He 
concluded by reminding the group that ICC’s technical participation drives practical, business-focused 
solutions, ensuring customs valuation aligns with global trade realities. 

 

https://www.wcotradetools.org/en/valuation/tccv-texts
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4. Free Trade Zones: OECD’s Initiative to Tackle Illicit Trade 
Leonor Sanhueza, OECD and Piotr Stryszowski, OECD Senior Project Manager at the OECD Trade 
and Agriculture Directorate 

Leonor Sanhueza and Piotr Stryszowski shared the OECD’s current efforts to improve transparency and 
reduce illicit trade risks within Free Trade Zones (FTZs). While FTZs support global trade and economic 
growth, they can be exploited due to weak regulatory oversight. To address this, the OECD’s Working Party 
on Countering Illicit Trade has developed a voluntary Code of Conduct for Clean FTZs. This code aims to 
close legal gaps, improve access to information for authorities, and strengthen cooperation at both national 
and international levels. It promotes integrity by encouraging FTZ operators to meet global compliance and 
transparency standards. 

A major component of this initiative is the new Certi�ication Scheme, which offers a consistent method for 
evaluating whether FTZs meet the standards set by the Code of Conduct. The scheme was developed with 
input from international organizations like FATF, WCO, and WTO, and shaped by consultation with private 
sector stakeholders to ensure a broad and balanced perspective. It is implemented as a public-private 
partnership with the Testing, Inspection and Certi�ication (TIC) industry, whose independent bodies carry 
out audits and award certi�ications. 

Currently being piloted, the scheme invites FTZs and companies to adopt best practices that foster trust 
and accountability. Certi�ied zones bene�it from enhanced credibility, increased investor interest, and a 
stronger competitive position in global markets. The voluntary nature of the certi�ication ensures mutual 
commitment between FTZ managers and resident �irms. The OECD plans to continue working with partners 
to expand adoption, build a network of trusted FTZs, and support safer, more transparent global trade. 

 

5. Closing 
John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

John Bescec thanked speakers and members for their contributions. He encouraged participants to submit 
questions and join the next day’s session to continue addressing global trade challenges. 

 

 

SUMMARY – Day 2  
1. Opening & highlights of recent WCO meetings 

John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

John Bescec, opened the second day of the Commission meeting with a summary of the previous session 
and outlined the day’s agenda. He shared key updates from the WCO , notably the endorsement of Ms. Bashir 
Adewale Adeniyi, Controller General of the Nigeria Customs Service, as WCO Council Chairperson starting 
July 1, 2025. The WCO recently restructured, consolidating its directories from three to two. New 
appointments include Ms. Gail Grooby (Australia) as Director of Policy and Standards, Ms. Richelle Murphy 
(UK) as Director of Implementation and Capacity Development, and Mr. Brendan O’Hearn (US) as Chief of 
Staff.  
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Bescec then provided an update on recent WCO meetings, including the 247th/248th Permanent Technical 
Committee (May 2025), the 31st SAFE Working Group (April 2025), and the Private Sector Consultative 
Group (PSCG) sessions: 

o Major developments included the endorsement of the 2025 SAFE Framework of Standards, 
progress on Authorized Economic Operator (AEO) programs, and increased involvement of Micro, 
Small, and Medium Enterprises (MSMEs). supported by a joint WCO-WTO-ICC study.  

o New guidance on e-commerce and free trade zones was released, and the Permanent Technical 
Committee proposed creating an e-commerce working group or dedicated sessions. Efforts are also 
underway to modernize the Time Release Study and revise FTZ guidelines.  

o The PSCG stressed improved governance, regional integration, and adoption of a Code of Ethics, 
recommending continued engagement via the PTC.  

Bescec concluded by highlighting ongoing initiatives such as e-commerce data sharing, EU customs reform 
for low-value consignments, and the Baku Declaration on Green Customs—emphasizing ICC’s commitment 
to advancing global trade facilitation in collaboration with WCO and the private sector. 

 

 

2. Latest developments on the Basel Convention 
Paul E. Hagen, Esq., Beveridge & Diamond, P.C. 

Paul Hagen elaborated on the Basel Convention’s expanding oversight of recyclable trade and circular 
economy materials, engaging 191 countries and the EU. The convention manages hazardous and recyclable 
wastes through its Prior Informed Consent (PIC) system, requiring detailed documentation and �inancial 
assurances. From January 2025, broadened e-waste classi�ications (hazardous or non-hazardous Y49) will 
enforce PIC controls and trade bans. The OECD permits �lexibility for low-risk materials, but the US, a non-
party, faces trade limits due to the Basel Ban Amendment and EU Waste Shipment Regulation restricting 
exports to non-OECD nations. 

COP-17 adopted a revised Annex IV (effective 2030), clarifying waste operations and excluding 
repair/refurbishment from waste de�initions to sustain trade �lows. Ongoing negotiations on hazardous 
waste under Annexes I and III, spanning two to four years, will reshape global trade controls. Technical 
guidelines for e-waste and batteries, particularly lithium-ion and EV batteries, are under review until 
August 2025. Textiles and plastics are focal points, with upcoming decisions potentially impacting 
recyclability and trade costs, alongside parallel negotiations on the Global Plastics Treaty. 

Efforts to modernize PIC, spearheaded by the EU and Japan, focus on digital solutions to enhance ef�iciency 
while upholding environmental protections. Challenges include inconsistent country classi�ications and 
trade bans. Hagen stressed that businesses must monitor these changes, as they in�luence customs 
compliance and global trade dynamics. The Open-Ended Working Group will meet in June 2026 in 
Switzerland, with COP-18 in Panama City in 2027 addressing batteries, textiles, plastics, and PIC 
modernization. Active engagement is vital for businesses to navigate these regulations and advance 
sustainability and circularity goals. 
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3. Global Alliance for Trade Facilitation 

Bethan Stirling,  Private Sector Partnerships Advisor, Global Alliance for Trade Facilitation, and 
Stacy Diève, Strategic Trade Manager, Global Tax and Customs, Cisco Systems International 

Bethan Stirling provided an update on the activities of the Global Alliance for Trade Facilitation’s on the 
occasion of its 10-year anniversary in 2025. This public-private partnership, co-led by ICC, CIPE, and the 
World Economic Forum, supports developing and least developed countries in implementing the WTO 
Trade Facilitation Agreement. Backed by governments, development agencies, and global companies, the 
Alliance drives targeted trade reform  in developing economies across the world. 

 
The Alliance’s projects deliver tangible results, through collaboration with global businesses, while local 
public and private partners lead on ownership and implementation. For example, in Mozambique, in 
collaboration with UNICEF, a pilot reduced the border processing times of life-saving vaccines and medical 
supplies by 10 days, ensuring timely access for children and communities. The project is now being 
upscaled to Madagascar and Nepal. In Guatemala, a project reduced cargo port clearance from eight hours 
to one, with an estimated savings of $4 million annually. Ukraine’s E-Phyto system for cereal exports 
generated $5.6 million in yearly savings, while Tunisia’s advanced rulings mechanism, enhanced trader 
predictability. Alliance global business partners, Abbott Laboratories, Maersk and Bosch contributed their 
expertise and leadership acting as private sector champions for the projects respectively in Mozambique, 
Guatemala, and Tunisia. 

 
Stacy Diève of Cisco - a founding member of the Alliance and  chair of its Private Sector Woking Group -  
shared insights on Cisco’s role in a project in Senegal to reform IT valuation, which led to the  successful 
implementation of a digital import protocol.  

 

 
4. ICC Origin Working Group 

Brian Staples, President of Trade Facilitation Services 

Brian Staples provided an update on the global challenges surrounding rules of origin.  
 
He noted that fragmentation and the lack of a centralized reference point continue to complicate 
compliance, despite helpful tools like UN ESCAP’s TINA and the ITC’s Origin Facilitator. Businesses still face 
obstacles in preference utilization, standardized documentation, and private sector awareness. The rise of 
new tariff measures has further highlighted the growing importance of non-preferential origin. 

 
Staples pointed to increasing compliance pressure from complex marking requirements and evolving 
concepts like economically justi�ied rules and rules of ownership. These trends, raise concerns about 
shifting origin de�initions based on investment rather than actual production. Regional developments, such 
as Vietnam’s move to government-issued non-preferential certi�icates, and inconsistent marking 
regulations have renewed calls for international standardization. Self-certi�ication, widely adopted in North 
America and growing globally, poses challenges due to the complex support ecosystem needed for accurate 
compliance.  
 

http://www.tradefacilitation.org/
https://www.unicef.org/partnerships/global-alliance-trade-facilitation-and-unicef-expand-collaboration
https://www.unicef.org/partnerships/global-alliance-trade-facilitation-and-unicef-expand-collaboration
https://www.tradefacilitation.org/2021/05/guatemala-to-boost-trade-by-making-port-processes-simpler-and-swifter/
https://www.tradefacilitation.org/2021/05/guatemala-to-boost-trade-by-making-port-processes-simpler-and-swifter/
https://www.tradefacilitation.org/2025/01/ukraine-streamlines-agricultural-trade-boosts-food-security/
https://www.tradefacilitation.org/2024/05/tunisia-hosts-workshops-on-advance-rulings-procedures-for-trade-operators/
https://www.tradefacilitation.org/2023/08/new-agreement-on-it-imports-supports-senegals-digital-ambitions/
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o Participants emphasized the importance of continued dialogue with the WTO on rules of origin, 
greater clarity on self-certi�ication, and the potential role of chambers of commerce in providing 
quality control and guidance.  

 
o Staples announced the forthcoming ICC Working Group on Origin, with registration details to be 

circulated soon. Members were encouraged to active participation in shaping the working group 
to ensure it aligns with industry needs and supports ICC’s broader trade facilitation agenda.  
 

In closing, he also highlighted opportunities for collaboration with the WCO on training initiatives to boost 
global origin literacy and called for coordination with the Harmonized System (HS) and Valuation Working 
Groups. Finally, participants stressed the need for persistent WTO engagement to achieve consensus on 
non-preferential rules and reduce the unpredictability in origin frameworks. 
 
 
 

5. Closing 
John Bescec, Chair of the ICC Global Customs & Trade Facilitation Commission 

In closing, John Bescec thanked all speakers and participants for their valuable contributions and 
engagement over the two-day meeting. He emphasized the Commission’s continued commitment to 
supporting members as they navigate new and evolving challenges in the global trade environment. 

Bescec noted the latest development regarding the EU’s Carbon Border Adjustment Mechanism (CBAM)  to 
compensate EU exporters of carbon-intensive goods using revenues from the carbon border tax to mitigate 
carbon leakage risks when exporting to non-EU markets. John urged members to closely monitor its 
development, as it could impact customs compliance and trade dynamics. 

Finally, John Bescec concluded the two-day Commission Meeting encouraging members to stay closely 
engaged through the ICC’s working groups and future sessions to address the complex challenges in the 
evolving trade landscape. 
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