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IMD is an independent business school with Swiss roots and global reach. Focused on developing
leaders and transforming organizations, IMD designs and delivers interventions that challenge what is
and inspire what could be.

IMD is proud to follow international standards of excellence and innovation. It is the only Swiss
business school to hold all three of the top global accreditations :
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ACCREDITED

IMD is based in Lausanne, Switzerland, and Singapore.
More than 9,000 executives from over 100 countries come to IMD each year
Over 190 global companies choose IMD for their customized programs each year
Our alumni network counts more than 100,000 members and almost 50 clubs worldwide
Over 34 different nationalities represented in the IMD Faculty and staff

IMD is ranked FIRST in open programs worldwide and in the TOP 3 in executive education
worldwide — 9 years in a row (Financial Times 2012-2020)
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Our Mission

——
We are dedicated to the advancement of knowledge on world competitiveness by offering benchmarking

services for countries using the latest and most relevant data on the subject.

For more than thirty years, the IMD World Competitiveness Center has pioneered research on how nations
compete to lay the foundations for future prosperity.

The competitiveness of nations is probably one of the most significant developments in modern management,
and IMD intends to remain the leader in this field.

Our History

Hew Director
Prof. Arturo Bris

Foundation
Prof. Stéphane Garalli
Launch of the

IMD World

2[] 1 & Talent Ranking

2 01 9 30th Anniversary

Launch of IMD Waorld
Competitiveness Online
database

Co-publication with the Launch of the
World Economic Forum ends IMDO World Digital
Competitiveness Ranking
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Components of an economic ecosystem 1IVD CoMEE

“Competitiveness is the extent to which a country is able to foster an
environment in which enterprises can generate sustainable value
creation...”

A. The Competitiveness Factors B. Measuring Competitiveness

Government
Efficiency Company
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Profitability

Business Economic SLJE{}aLanabLe
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IMD World Competitiveness Ranking

Assesses the extent to which an economy fosters an environment in which enterprises can generate sustainable value creation

ECONOMIES
COMPARED 1. Switzerland
2. a=m Sweden
3. == Denmark
4. == Netherlands
5. Singapore
Extent to which the national . .
. . . . Extent to which basic,
Macro-economic evaluation of Extent to which government environment encourages . S
. o . . . technological, scientific and
the domestic economy, policies are conducive to enterprises to perform in an
. o . . : human resources meet the
employment trends and prices competitiveness innovative, profitable and needs of businesses
4 FACTORS responsible manner
1 Singapore 1. 0 Hong Kong SAR 1. == Denmark 1. Switzerland
2. == Netherlands 2. Switzerland 2. == Sweden 2. == Sweden
3. Hm  Germany 3. E UAE 3. I Hong Kong SAR 3. =m Denmark
4 China 4. == Norway 4. === Netherlands 4. == Norway
5. E USA 5. Singapore 5 Switzerland 5. == Finland
= Domestic Economy = Public Finance = Productivity = Basic
= |nternational Trade = Fiscal Policy = | abor Market = Technological
20 SUB-FACTORS * |nternational Investment * |nstitutional Framework * Finance = Scientific
= Employment = Business Legislation = Management Practices = Health & Environment
= Prices = Societal Framework = Attitudes and Values = Education

3 34 CRITERIA 163 ranked statistics + 92 Survey = 255 ranked criteria + 79 background criteria
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The IMD World Competitiveness Ranking assesses the extent to
which an economy is able to foster an environment in which
enterprises can generate sustainable value creation.
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In the Covid-era
Switzerland Taiwan, China

Technological Infrastructure Technological Infrastructure

= Digitally advanced economies that have seamlessly transitioned to “work-from-
e C n O Og y home” have thrived compared to their peers. This is largely measured in the
Technological Infrastructure sub-factor. Singapore has topped this sub-factor,

followed by Netherlands, Sweden, Finland and USA.

= Those economies that provide a strong social net, including unemployment
benefit have bounced back quicker. Some economies have provided this over

Ove rn I I l e n t many years, while others have stepped up for the short term. We note that this

can be financed through tax, government debt or reserves. These aspects are

picked-up across the Government Efficiency factor rather than a single sub-

factor. Hong Kong SAR, Switzerland, UAE, Norway and Singapore are the top
"""""""""""""""""""""""" performers

Government Efficiency Government Efficiency

)
)

Health and Environment Health and Environment

=  Health provision is dominated by wealthy economies with a strong social net,
e a Ca re measured in the Health and Environment Sub-Factor (Switzerland, the Nordic

economies and Singapore take the top positions.)

)
®

. o ] Societal Framework Societal Framework

=  We note that societies that have a strong Societal Framework have performed

S O CI ety particularly well. This picks up on aspects beyond the social net and measures
how well the government and citizens work in tandem. This measures long-

term characteristics such as gender equality and homicide as well as non-

tangible attitudes picked up in the Executive Opinion Survey carried out in

January-May 2021. The Nordic economies top this sub-factor. The Societal

Framework is also highly reflective of the effectiveness of government Covid-19
containment policies.

O
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Overall (WCY)
2017 18 19 20 2021

=O=Switzerland
=O=Taiwan
Economic Performance Government Efficiency Business Efficiency Infrastructure
2017 18 19 20 2021 2017 18 19 20 2021 2017 18 19 '20 2021 2017 18 19 20 2021
@—Q D—Q ©
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Economic performance 5-year evolution IVD CENTER

Economic Performance
2017 18 19 ‘20 2021
A D =O=Switzerland
: ~—(5— =O=Taiwan
Domestic Economy International Trade International Investment Employment Prices
2017 18 '19 '20 2021 2017 18 19 '20 2021 2017 18 19 '20 2021 2017 18 19 20 2021 2017 18 '19 '20 2021
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Infrastructure S-year evolution I'D&\m CENTER

Infrastructure
2017 18 19 20 2021
D— > 5 —®
< ——
=O=Switzerland
=O=Taiwan
Basic Infrastructure Technological Infrastr... Scientific Infrastructure Health and Environment Education
2017 18 '19 '20 2021 2017 18 "9 '20 2021 2017 18 '19 20 2021 2017 18 19 '20 2021 2017 18 "9 '20 2021
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ECONOMIES
COMPARED

FACTORS

CRITERIA

IMD World Digital Competitiveness Ranking

Assesses the capacity and readiness of an economy to adopt and explore digital technologies as a key driver for economic transformation in

business, government and wider society.

Knowledge

the infrastructure that
underlines the process of
discovery, understanding and
learning of new digital
technologies.

1. Switzerland

2. == Sweden

3. E USA

4, Singapore

5. I8 Hong Kong SAR
= Talent

= Training & education
= Scientific concentration

1. = USA

2. I3 HongKong SAR
3. =m Sweden

4. Denmark

5. ==  Singapore

Technology

the overall context through
which the development of
digital technologies is enabled.

1. Il Hong Kong SAR
2. [l Taiwan, China
3. == Singapore

4. E USA

5 E= UAE

= Regulatory framework
= Capital
= Technological framework

Future Readiness

the level of preparedness of an
economy to assume its digital

transformation
1. USA
2. Denmark
3. Switzerland
4. Netherlands
1 Korea

= Adaptive attitudes
= Business agility
= |T integration

32 ranked statistics + 20 Survey = 52 ranked criteria
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Overall Future
Rank Knowledge ~ Technology Readiness

The IMD World Digital Competitiveness Ranking assesses the capacity of an

1 USA 3 4 1 economy to adopt and explore digital technologies leading to transformation
in government practices, business models and society in general.
2 Hong Kong SAR n 5 1 10
3 Sweden 2 8 6
4 Denmark 8 9 2
5  Singapore 4 3 11
<4 6 swizedand |l 1 113
7 Netherlands : 11 7 4
8  Taiwan, China - 16 2 7
9  Norway 17 6 8
10 UAE b 5 12
11 Finland e el 12 9
12 Korea Rep. @, 15 13 5
13  Canada ot 7 15 15

/]
N

14 United Kingdom k= 13 17 13

15  China 20 17

(o))

Top 10
BRIICS (Brazil, Russia, India, Indonesia, China, South Africa)
Best S. America (Chile)
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OVERALL PERFORMANCE (64 countries)

Overall Factors Sub-Factors
| 3 7 8
Talent Training & education Scientific concentration
Knowledge

6 T 9 — 12—

Technology Regulatory framework Capital Technological framework
3 0o —— 4 —— 4
The direction of the triangle indicates the
rf h from the last ; . . . - . .
performance change from the last year: Adaptive attitudes Business agiity T ntegration

A\ improved or stable Future readiness
" declined
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OVERALL PERFORMANCE (64 countries)

Overall Factors Sub-Factors
16 7 —— 12 — 19
Talent Training & education Scientific concentration
Knowledge

8 2 6 —F - 2 — 4

Technology Regulatory framework Capital Technological framework
7 3 — 2 ——— 15
The direction of the triangle indicates the
rf h from the last : : . . . . .
performance change from the last year: Adaptive attitudes Buciness agilty T itesration

2\ improved or stable Future readiness
" declined
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Future Readiness criteria — 5 year evolution
Agility of companies (Survey, Rank) Public-private partnerships (Survey, Rank)
2017 18 19 20 2021 2017 18 19 20 2021
(D
(3) (3) 3 6 6 6
G ®)
=O==Switzerland © =O=Switzerland
=O==Taiwan =O==Taiwan
Opportunities and threats (Survey, Rank) Entrepreneurial Fear of Failure (%indicating fear of failure
2017 18 19 0 2021 would prevent them setting up a business, Rank)
2015 16 17 18 2019

=O==Switzerland =O=Switzerland

=O==Taiwan P
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Risk categories

Infectious dis&asﬂs’
4 Ciimats action failurs

& Economic

A Weiaprors of inass desticiion 4 Environmental
& Geopolitical
& Societal

&P sicaiversity loss
‘ Natural resource crises ’ Human emvironmental damags ‘ TeCh nO|Ogica|

Dbt crison | @ Livelinood erises @ oo woatrer Top Risks Top Risks

IT infrastructura breakdown ’ . “‘ ’C)MQCUFW failure

Interstate conflict Prolongad sl Colhion rosim by likelihood by impact
- stagnation
a8 Social security mllaps&‘
’ Involuritary migration Extreme weather Infectious diseases
Average —
= 2.40 ‘ Intarstate relations fracture Climate action failure Climate aciion faikre
- Assst bubble burst € @ Digital power concantration

Human environmental damage Weapons of mass destruction

‘ Resource geopolitization
o Infectious diseases Biodiversity loss
’ Stats collapss infrastructurs ’Youlh disillusionment

‘ Geophysical disasters Biodiversity loss Matural resource crises
Backlash against sci ’
© nstscence ’Advsrss tech advances

Commadity shocl-:s‘

Digital power concentration Human environmental damage

’ ’Tec:h govermancs failure

& pigital inequality

OO0 OPOHOOO

Price ;nm,gh;my’ Multilataralism collapss Digital inequality Livelihood crises
Industry collapss
3 Interstate relations fracture Extreme weather
. Mental health deterioration . B R
o Cybersecurity failure Debt crises

Q00000 OOOS

‘I ’Tarmrist attacks & Livelinood crises IT infrastructure breakdown

E lilicit scomnomic activi ‘

E 25 3 A as s Source: WEF, “The Global Risks Report, 2021,” Figure |l
Likelihood — Average

3.28
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Christos Cabolis
email: christos.cabolis@imd.org
twitter: @ChristosCabolis

IMD
www.imd.org

IMD World Competitiveness Center

https://www.imd.org/centers/world-
competitiveness-center/



http://www.imd.org/
https://www.imd.org/centers/world-competitiveness-center/
mailto:christos.cabolis@imd.org

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

